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History and Process 
 

In 1999, investment in regional malls, the buyout of local banks, and the loss of key merchants, coupled with a rapidly 
changing employment landscape, had left the downtown in disarray.  The City of Logansport, downtown merchants, 
area institutions, and local residents recognizing that something must be done to stem the flow of disinvestment, 
engaged in an intensive planning process to identify a set of strategies to revitalize the downtown.  
 
Over several months of interviews, community meetings, and project work sessions three primary strategies emerged 
as a framework for future initiatives. Those first projects were: 

 Create an organizational structure for downtown revitalization 
 Identify ongoing funding mechanisms 
 Prioritize key project initiatives 

 
Key accomplishments over the past ten years: 
V CƻǊƳŜŘ [ƻƎŀƴΩǎ [ŀƴŘƛƴƎ !ǎǎƻŎƛŀǘƛƻƴ ŀƴŘ aŀƛƴ {ǘǊŜŜǘ [ƻƎŀƴǎǇƻǊǘ ŀƴŘ 

hired its first director 
V Secured Lilly Endowment Challenge Grant 
V Developed façade improvement program to share cost with 

merchants and building owners of physical improvements. 
V Initiated streetscape program including pavers, street trees, furniture, 

and lighting. 
V Reclaimed and beautified the river front for recreation and future 

development. 
V Developed a database of available downtown properties and listed 

them on www.loganslanding.com. 
V Led SUCCEED (Stimulating Unlimited Cass County Entrepreneurs, & 

Economic Development) to create and support new entrepreneurs. 
V Initiated youth entrepreneurship education, business planning, and 

inventions using BizWorld. 
V Sent downtown business owners to Marketing Boot Camp. 
V Developed and initiated downtown marketing campaign. 
V Identified and removed barriers to development. 
V Initiated new development incentives. 
V In partnership with downtown businesses, initiated a series of special 

events, such as, Spooktacular, Independent Retail Week, and 
Celebrate Logansport. 

V Leveraged $10,000 grant to $70,000 investment in downtown 
properties. 

V New business attractions. 
V Taste of Cass County. 
V Received Indiana Rural Capacity Grant for SUCCEED. 
V Received RECAP ς Real Estate Capital Asset Program grant of 

$364,000. 
V 4th Street Corridor Grant 
 

 

 
 

http://www.loganslanding.com/
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hƴ ǘƘŜ ǘŜƴ ȅŜŀǊ ŀƴƴƛǾŜǊǎŀǊȅ ƻŦ ǘƘŜ ƛƴƛǘƛŀƭ ǇƭŀƴΣ [ƻƎŀƴΩǎ [ŀƴŘƛƴƎ ŀƴŘ ǘƘŜ /ƛǘȅ ŀƎŀƛƴ ŎŀƳŜ ǘƻƎŜǘƘŜǊ ǘƻ ŎŜƭŜōǊŀǘŜ ǘƘŜ 
accomplishments of the past ten years and recapture that initial energy to tackle new challenges that had emerged. 
 
This new effort was intended to be a modified planning process. Rather than start over, it was important to build on 
the significant work of the past ten years. This modified process recognized changed circumstances, mined the many 
plans and studies developed in the last several years for the best ideas for the downtown, and filtered and prioritized 
project goals as short term, middle term, and long term.   
 
The process to create a new implementation plan was as follows: 
V Conduct a Literature Review of Studies, Plans, and Initiatives 
V Create a Steering Committee 
V Convene Stakeholders Meeting #1 
V Convene Stakeholder Meeting #2 
V Conduct Interviews and Focus Groups 
V Convene Stakeholder Meeting #3 
V Filter and Prioritize 
 
Literature Review 
The literature reviewed for the plan consisted of plans, studies, questionnaires, and reports that had been 
prepared in the last ten years, with emphasis on those developed in the past three years. Only those documents 
with a connection to the downtown were reviewed. Each document was reviewed for statements of conditions in 
the downtown, goals, activities, and specific initiatives proposed. 
 
The documents reviewed as a basis for the planning process were as follows: 
2009 Amendment to the Downtown TIF District Redevelopment Plan and Project, The City of Logansport 
Redevelopment Commission, February 18, 2009 
Cass County Visitors Bureau 2009 Work Plan 
[ƻƎŀƴΩǎ [ŀƴŘƛƴƎ DǊŜŀǘ {treets & Gateways Plan, 2001 
[ƻƎŀƴΩǎ [ŀƴŘƛƴƎ 5ƛǎǘǊƛŎǘ tǳōƭƛŎ !Ǌǘ tƭŀƴΣ [ƻƎŀƴǎǇƻǊǘΣ LƴŘƛŀƴŀΣ aŀȅ ноΣ нллу 
5ŜǎƛƎƴ {ǘŀƴŘŀǊŘǎ ŦƻǊ ǘƘŜ [ƻƎŀƴΩǎ [ŀƴŘƛƴƎ hǾŜǊƭŀȅ 5ƛǎǘǊƛŎǘΣ aŀȅ нллт 
Organizational Assessment, Cass County Arts Alliance, May 2008 
[ƻƎŀƴΩǎ [ŀƴŘƛƴƎ aŀƛƴ Street Assessment, Logansport , Indiana, March 11, 2005 
Little Turtle Waterway Master Plan, Update, 2001-2002 
A Retail Market Analysis, Downtown Logansport, Center for Economic & Community Development, Ball State 
University, 2002 
Logansport Parks & Recreation Master Plan Update 2006-2010, Lehman & Lehman 
¦ǇŘŀǘŜ ǘƻ [ƻƎŀƴǎǇƻǊǘΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴ нллф 
Wabash and Erie Canal Towpath Trail, Purdue University, 2009 
 
All of the information mined from these documents was divided into categories for prioritization. Assets: natural or 
manmade, services or institutions, or qualities; Issues: of appearance, functioning, or relevance; and Strategies / 
Actions / Programs / Projects. 

 
Principles: 
In order to do this most expediently, four principles were agreed upon to guide decision making: 
 
ü Cluster - Increase density to CLUSTER development both geographically and by economic sector 
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ü Invest - Plan to INVEST ǎŎŀǊŎŜ ǊŜǎƻǳǊŎŜǎ ŘƻƴΩǘ Ƨǳǎǘ Ǉƭŀƴ ǘƻ ǎǇŜƴŘ 
ü Leverage - Choose public investments that LEVERAGE private and nonprofit resources in multiple categories 
ü Impact - Look for high IMPACT activities 

 
The map shown on page 9 provides a visual illustration of these principles. It shows primary and secondary areas to 
cluster investment and activity for the greatest amount of leverage among activities and the highest impact. The 
primary area is bounded by the rivers and 4th Street. The secondary investment area is bounded by the rivers and 8th 
Street. Yellow lines show the corridors of connection between the downtown and the larger community. It further 
illustrates emerging clusters of activity, at each end of 4th {ǘǊŜŜǘ ŀǘ [ƻƎŀƴΩǎ [ŀƴŘƛƴƎ ŀƴŘ ǘƘŜ ǇǊƻǇƻǎŜŘ {ǘƻƴŜǿŀƭƭ tŀǊƪΣ 
and at the confluence of the rivers.  
 
As the prioritization process progressed, seven clusters of activity or emerging clusters were identified: Health,  
Recreation, Food and Farming, Arts and Culture, Furniture and Design, Seniors, and Ethnicity and Cultural Diversity. 
These clusters were further refined by their current impact on the vitality of the downtown, potential to generate 
new jobs and new business activity, and the potential for these clusters to contribute to the economy of the region. 
 
Four types of activity met each of these tests and form the framework for this plan. 
 
Downtown Stabilization 
The community felt that it was extremely important that this plan meet immediate needs for new job creating 
activity in the downtown. The following proposed incentives and activities are intended to secure and stabilize 
existing downtown businesses while creating a base of economic vitality to attract new investment to the downtown.  
 
Health and Recreation 
High quality recreation, particularly related to the rivers and other outdoor activities, is an important community 
value. Many felt it defined the Logansport lifestyle. It is no surprise then that healthcare is a major job generator for 
the region. Combining that existing economic engine with a focus on jobs and businesses related to health and 
recreation may prove to be a powerful prescription for a downtown suffering the effects of a lingering recession. 
 
Arts, Culture, and Design 
Logansport already has distinctive arts events drawing outside visitors, working artists, and arts oriented businesses. 
Yet the full benefit of that activity has not been realized. Encouraging collaboration among arts related organizations 
and support for working artists and art related businesses will attract new arts activity and new patrons.  
 
Food and Farming 
New ethnic diversity has brought new foods and new interest in Logansport as a restaurant destination. Moreover, a 
focus on consuming locally grown produce and locally produced value added products has seen a surge of activity at 
ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘǎ ŀƴŘ ǎǇŜŎƛŀƭǘȅ ƎǊƻŎŜǊǎΦ tŀƛǊƛƴƎ ǘƘƻǎŜ ƛƴǘŜǊŜǎǘǎ ǿƛǘƘ ŀ ƭƻƴƎ ƘƛǎǘƻǊȅ ƻŦ ŀƎǊƛŎǳƭǘǳǊŀƭ ǊŜǎearch and 
education in the region is attracting investment that will seed new businesses and yield long term economic growth.  
 
Hometown Downtown is an assertion of the downtown as the confluence, not only of two rivers, but leadership and 
vision for the future of Logansport. Hometown Downtown: a focal point of the community, a source of vitality for the 
region, and a destination for future generations.  
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